
Partnership Task Force
Arboretum Foundation/University of Washington with SPR



Goals for Today:

u Review Task Force Process

u Present Task Force Findings

u Discuss Questions/Concerns

u Discuss Next Steps



Key Considerations:

1. The primary goal of any changes that might be considered is 
an increase in public access to the benefits of education, 
conservation, and recreation.

2. The recommendations in this report are just that, 
recommendations.  For any action to be taken, all three 
interested parties would have to agree to act on them in whole 
or in part, then seek approval. 

3. Before any decisions are made about the future, we would first 
engage in a feasibility study and stakeholder feedback 
process.  This process begins with you, our dedicated staff.  



Background



Vision/Principles

uWhy Now?  

u In the Center of a Fast-Growing City
u Programs, Infrastructure, Maintenance 

Falling Short of Potential
u Climate Science Needs Increasing
u Link Between Health and Nature
u Equity and Social Justice
u SR 520 -28 New Acres



Background

3/2018

Question:  Should the 
AF expand funding to 

CUH?

5/2018-9/2018

AF Internal Task Force 
RE: Partnership Roles

9/2018
Meeting between Dan 

Brown, Jane 
Stonecipher, Jason 

Morse, and Stephanie 
Harrington RE:  Future 

of Partnership

Previous Steps

9/2018-1/2019
Jason Morse, Dan 
Brown, and Jane 

Stonecipher Interview 
Other Org’s

1/2019-12/2019
Partners Plan Task 
Force and Agree on 

its Structure, 
Timeline, Etc.

1/2020-10/2020
Task Force Meets 7 
times, prepares and 

adopts report.



The Task Force
Purpose and Goal:

• “The AF and the UWBG commit to seriously consider a range 
of potential changes to their respective roles in the WPA 
governance structure, including how they might interact 
with their additional responsibilities for Center for Urban 
Horticulture and the Seattle Japanese Garden, ranging from 
modest enhancements in workflow and coordination to more 
substantial organizational revisions. The Task Force will be 
expected to identify and evaluate a variety of potential 
organizational, operational, and/or financial 
reorganization, coordination, and alignment opportunities 
that could lead to more effective and efficient delivery of 
programming, planning, and fundraising within our 
organizations.”



The Task Force
Members

•Barbara Wright (Community Member, former AF President, former Park Board)
•Maggie Walker (Friends of Waterfront, Zoo Society, Current President 
Audubon Society)
•Marlon Herrera (Planner, Current Park Board member)
•Sylvia Wolf (Executive Director, Henry Art Gallery)
•Dave Towne (Former Director SPR, Zoo Society.  Former member ABGC)
•Scot Medbury (Former Director Brooklyn BG, Current Director Quarryhill BG)
•Jenny Wyatt (AF)
•Jane Stonecipher (AF)
•Fred Hoyt (UW, Director of UWBG)
•Stephanie Harrington (UW, Assistant Dean College of the Env.)
•Christopher Williams (Deputy Director, SPR)

Sponsors
• Jason Morse (AF Board President)
• Dan Brown (UW Director of School of Environment and Forest Science)



The Task Force

Work Plan

•1. Inventory
•2. Vision/Principles

•3. Recommendations



Inventory

Understanding Existing 
Conditions
• History
• Roles and Responsibilities 
• What’s Working/What’s Not
• Programming:  What’s Happening 

Where?
• Financial overview

Looking at Other Models

• Henry Art Gallery
• Brooklyn BG
• U of Michigan BG
• Bellevue BG
• Woodland Park Zoo

Assessment of Current Model

• Internal inefficiencies and 
redundancies reduce effectiveness

• Lack of external clarity leads to 
less support and engagement

• Lack of common vision, goals, and 
strategy

• Needs to be more:
• Forward-Thinking
• Streamlined
• Nimble
• Unified



Vision/Principles 

Five Guiding Principles:

• Expand Public Access
• Increase Public Awareness and Support
• Improve Fundraising
• Enhance the Voice and Represent the 

Vision and Interests of the Community
• Advance Racial Equity and Social 

Justice



Recommendations

• Two University Centric Models
• Two Non-Profit Centric Models
• One Specialty Gardens Model
• Two Smaller Modifications to 

Existing Model

Seven 
Options:



Recommendations

• Two University 
Centric Models

• Two Non-Profit 
Centric Models

• One Specialty 
Gardens Model

• Two Smaller 
Modifications 
to Existing 
Model

Preferred:

Model B1
• A non-profit manages 

programs, facilities, and 
collections at all three 
properties.

Model B2
• Same as B1 except CUH stays 

with University and Arb/JG are 
separate.



Conclusions:

● The current governance model limits the Arboretum’s potential to 
meet its mission to the community.

● A unified, streamlined, organizational structure would be better suited 
to meet these needs than the three-party management structure that 
exists today.

● An effective nonprofit, building from more than eighty years of 
experience of the Arboretum Foundation and with the UW and the 
Seattle Parks Department serving as primary strategic partners, could 
provide the best framework for this consolidation.

● The details of any future organizational structure would need to be 
examined through both a study of feasibility and a process of 
stakeholder engagement.



TASK FORCE’S PRIMARY RECOMMENDATION IN
BRIEF:
An eleven-member Task Force convened by the leadership of the University of Washington‘s School of 

Environmental and Forest Sciences (SEFS) and the Arboretum Foundation (AF) recommends that a not-

for-profit organization manage the Washington Park Arboretum (WPA), including related functions at 

the University of Washington Botanic Gardens (UWBG) and the Seattle Japanese Garden (SJG). The 

Task Force agrees a non-profit would be more successful than the current three-party governance 

structure in broadening public opportunities, attracting public support, and generating the level of 

funding critical to ensuring the Botanic Gardens and Arboretum successfully serve the public well into 

the 21st Century.  



Recommendations:

A powerful, compelling vision needs to emerge that will: 

a) inspire the community; 
b) motivate people to support the organization, 
c) attract an influential group of “champions” to advocate for the 
Task Force’s recommended future governance structure; and 
d) persuade key decision-makers within the University of 
Washington, City of Seattle, Arboretum Foundation (AF), and 
community. 



Recommendations:

The parties who would be most interested in and 
affected by the recommendations need the opportunity 
to review and influence next steps. This begins with 
staff.



Recommendations:

A feasibility study should analyze what amounts to the 
Task Force’s preferred alternative. The study should also 
consider additional findings that could indicate 
alternative or additional options not identified by the 
Task Force that may be more feasible than the Task 
Force’s recommendations. An important variable in the 
feasibility study is the role of Seattle Parks and 
Recreation in any new model.  



Next Steps

Communicat
e and Get 
Feedback

Visioning Feasibility 
Study



Discussion

Questions?



Thank You!


