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SEFS Affiliate Promotion Procedure

Notification and Initiation
· Each year, the SEFS Director will notify sponsoring SEFS faculty of the opportunity for eligible affiliates (eligibility to be defined by the Director/PMT Committee) to be considered for promotion.
· Sponsoring SEFS faculty will inform their affiliates that reviews occur at the affiliate’s request.
· A candidate may withdraw from consideration at any time during the promotion process.

Basis for Promotion
· Promotion is based on the candidate’s professional qualifications, and record of accomplishments including but not limited to their contributions to SEFS.
· Eligibility to review materials, deliberate, and vote is limited to faculty of higher rank than the candidate.

Candidate Record
· The candidate assembles their promotion dossier, which must include:
· Curriculum Vitae (CV)
· A statement, not to exceed 2 pages, outlining the candidate’s contributions to SEFS during their time in their current affiliate rank.
· Two letters of recommendation from SEFS faculty, one of which must be from the candidate’s sponsoring faculty. Letters of recommendation should support the candidate's contributions to SEFS during their time in their current affiliate rank.
· Candidates may also include optional materials, such as, but not limited to, reprints, course contributions such as syllabi, patents developed, table of undergraduate and graduate students mentored, etc.

Subcommittee Review
· The PMT Committee prepares a committee report for the eligible faculty for discussion and vote.




Faculty Review
· Eligible faculty will review the PMT Report and the candidate’s promotion dossier prior to their discussion at a faculty meeting and vote on whether to recommend promotion.
· The School Director will prepare a formal report summarizing the discussion, concerns, counterarguments, and the recommendation.

Final Decision
· The final promotion decision rests with SEFS Director, based on the PMT Committee’s recommendation and the vote of eligible faculty.
· The candidate will be notified in writing of the outcome.

Candidate Rights
· Candidates may submit written responses or factual corrections at any stage.
· Responses become part of the record and are forwarded with case materials.
· Candidates will receive copies of all major reports and recommendations, with confidential information protected.
Timeline

Step 1 – Notification – November 1
· SEFS Director notifies faculty of promotion opportunities for eligible affiliates (eligibility defined by Director/PMT Committee).
· Sponsoring faculty notify their affiliates.

Step 2 – Candidate Decision – November 30
· The candidate informs the SEFS Director of their intent to submit for promotion.

Step 3 – Candidate Record – January 1
· Candidates submit their promotion dossier.

Step 4 – PMT Committee Review – January 
· The PMT Committee reviews the promotion dossier and prepares an initial report.
· The report is shared with faculty by mid-to-late-January.

Step 5 – Faculty Review and vote – 1st week of February
· The Faculty discuss the case at a regular faculty meeting.
· Faculty of higher rank vote on the promotion.
· The SEFS Director prepares a formal summary of discussion, concerns, and recommendation.

Step 6 – Final Decision – 2nd week of February
· SEFS makes the final decision, based on the PMT Committee’s recommendation and concurrence of the faculty and Director.
· The candidate is informed in writing of the outcome.

Step 7 – Candidate Rights
· Candidates may submit written responses or factual corrections.
· Responses become part of the record.
· The candidate receives copies of all major reports (with confidential details protected).

Final decision due to the Dean's Office on March 2.
Approved by SEFS Faculty effective January 16, 2026

Approved by SEFS Faculty effective January 16, 2026
image1.png
SCHOOL OF ENVIRONMENTAL AND FOREST SCIENCES
UNIVERSITY of WASHINGTON
College of the Environment




